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Dr. SREYAS VIDYASAGAR

| am a senior business leader who has managed multi million dollar global portfolios and
accounts in top MNCs for past 27 years, providing Thought, Transformational, Strategic
and Technical leadership to Enterprises and the Industry. | am recognized as one of the
industry experts in India from institutions such as Cll, BIS, Zinnov and Nasscom .

In my next phase of career, | am aspiring to enter into the field of
education, driven by the genuine commitment to contribute and guide the next
generation to become resilient, insightful, and industry ready professionals, equipped
to meet corporate challenges and contribute meaningfully to society.

As a corporate educator, | have designed , developed and imparted
classroom and virtual sessions on technical and management subjects over the past 16
years. | have gained hands-on experience with the strengths and challenges faced by
today’s professionals, highlighting the need for leaders who can bridge academic
knowledge with industry complexities and expectations.

[II[ Pedagogical iEi Professional
=== Proficiency == Publications
* 16 years of “Leaders as * Multiple publications of

Teachers” Experience

Provided 60+  budding

leader mentorships.

¢ Designed and delivered 18
workshops, each 8 hrs on
topics like Creative problem
solving, Influencing skills,
Motivation, communication,
College to Corporate, Onsite
orientation etc.

e ~2000 Hrs of Class room
teaching experience.

)
-

Industry Insights — Provide with

trends and industry horizons
in professional magazines
including Equipment Times,
HeavyQuip Magazine,
Industry40, LinkedIn etc.
Multiple talks delivered as
industry expert in forums
organized by Cll, NASSCOM
etc and at Academia.
Keynote speaker in
International  Automotive
Manufacturer’s Summit

Additional Value offered to the Institution

Practical Case studies — Offer

real world perspectives real case studies and real
strategies dynamics and solution scenarios for practical
challenges. understanding.

Leadership Development -

Professional development

Mentor students to become workshops - Conduct
future leaders workshops on industry-relevant
Campus Recruitment - topics.

Experience of hiring over 1000+
students from campus including
IITs  provides me deep
understanding of the
expectation and process.

CAREER HIGHLIGHTS

Guest Speaker connections -
Leverage network to bring guest
speakers for knowledge sharing.
Administrative responsibilities
— Leveraging past administrative
strengths to offer administrative

=
Ly? Proficiency

¢ Management concepts and
Organizational Behavior

* Business Environment

* Marketing Management

¢  Human Resources
Management

¢ Strategic Management

¢ Corporate Customer
behavior

¢ Motivation

¢ Communication

¢ Performance Management

Fields of Academic Fluency and Instructional

Management control
systems

Digitization in governance
Service Marketing

Training and Development

Statical Quality
Management

Statistics for business
decisions

Information Technology for
Managers

Business Leadership Skills

’l Education
BE in Mechanical Kuvempu Univ, Karnataka 1997
M B A (Operations) Symbiosis, Pune 2003
Executive MBA ISB, Hyderabad 2010
Doctoral Studies ISTM, Mumbai 2023

* Certified 1ISO 9001 Internal auditor from BIS

*  PMP pre certification foundation course

* 6 Sigma Certification in DFSS,DMAIC from GE and Caterpillar
* Certified Change Manager from Caterpillar.

* Graduate from “Making Great Leaders” Program, China,

sponsored by Caterpillar

* Leadership to multiple product level,

full cycle NPI programs

(Optimus NPI, Titan NPl and China High HP engine NPI)

Chairman for the Industry Consortium comprising of Caterpillar,
Komatsu, Belaz, BEML and Telcon(Tata Hitachi). 2011-"13

Industry leadership to BIS in formulating 1SO 20474 standards
development.

Industry Leadership in formulating Phase 2 mines safety
requirements for Director General of Mines Safety.

Industry leadership to resolve a nation level policy issue by
collaborating with Joint Secretary (Transport),Ministry of Road
Transport and Highways, Central Govt of India.

Mentored and nurtured over 100 local leaders during the career.
Handled teams size of over 1000+ engineers

Honorary speaker in Industry bodies and Engineering colleges
Filed for a Patent (Docket # 03DV-132799) to dynamically predict
carbon brush wear in DC Motors.

Multiple transformational process improvement projects to save
time and cost. (Ex: a) Proto part development in 1 week from 6
months b) Implemented SAP system for Engineering and
eliminated 16 tracking tools c) Lead NPI Truck build lead time
reduction to 9 Days from 45 Days. )
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